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We promote social responsibility
throughout our value chain and report on
our corporate responsibility development
for the operations in Finland and in
Germany.
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The most trusted coin service provider
Mint of Finland is one of the leading exporter of circulation coins and coin blanks,
owned by the State of Finland. During its existence Mint of Finland has designed,
marketed and manufactured coins and coin blanks into more than 40 countries all
over the world. 99% of the turnover comes from export.

Making the future of coins
brighter all over the world
Mint of Finland is a responsible and reliable
partner offering value adding services and
solutions to central banks, issuing authorities
and mints. Corporate social responsibility is at
the heart of daily work.
During 2020 Mint of Finland has reviewed,
analyzed and set new long term targets in
the area of environmental responsibility. By
committing to continuous improvement, in a
flexible, efficient, and sustainable way, Mint
of Finland is creating value for the owner and
the customers and making the future of coins
brighter all over the world.

Values guide our way
Mint of Finland’s values are: respect, professional
pride, reliability and collaboration. Respect means
respect for our customers and partners and for
each other by giving feedback and by consciously
striving to build a good atmosphere. Professional
pride is pride in the quality of operations and a
constant striving to act at all times as a highlyregarded leader in the industry. Reliability is
reflected in the company’s operations in the form
of keeping our promise to customers, colleagues
and to ourselves. Collaboration as a value at Mint
of Finland means understanding the implications
of our own work input on the success of others’
work.
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Mint of Finland follows and
reports the development
related to corporate social
responsibility regarding
personnel, environment,
human rights & fair play
and corporate governance.

The future of coins
For several years Mint of Finland has been studying what kind of future there will
be for the cash industry and the impact of digitalization on cash money. Mint of
Finland believes that the diversity of payment methods is better for the society as
a whole, and that coins will continue to serve people’s needs as a handy and safe
payment method. People should have the opportunity to choose how to pay based on
individual freedom and equality, including coins.
During 2020 Mint of Finland has been working to get the coin collecting into a
digital era and bringing the collectors around the world together. The first solution is
the app called Coiniverse, with the digital social features that enable the interaction
with likeminded people.

Ongoing responsibility work
Mint of Finland promotes social responsibility throughout the whole value chain and
reports the development for the operations in Mint of Finland manufacturing units
in Vantaa, Finland and in Halsbrücke, Germany. Mint of Finland Group also includes
a 50% holding with the Royal Mint of Spain in the joint venture Compañía Europea
de Cospeles S.A. (CECO S.A.), which manufactures blanks in Spain. CECO S.A.
has committed to Mint of Finland’s Business Partner Code of Conduct and in this
respect has undertaken to comply with the company’s ethical guidelines.
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Mint of Finland strives to minimise the
environmental impacts of its operations
by minimising emissions into the
water, air and soil. The main target is
to increase the awareness about CO2
caused by the products and the related
supply chain inside Mint of Finland
as well as in the coin industry.
The active, ISO14001 certified, environmental management system as well as
orientation on ISO26000 and Sustainable Development Goals of the United
Nations Global Compact (https://www.unglobalcompact.org) are setting the rules
and goals for continuous improvement.

We analyse our CO2 footprint and take actions for
reduction
During 2020, Mint of Finland took actions to increase the understanding of the
company CO2 footprint. As a starting point, the CO2 generated by the production
facilities, internal transportation between the two locations and business travel
has been analysed. As a result, first actions were defined and partly already in 2020
implemented to lower the CO2 footprint. These actions affect the energy sourcing
as well as the internal transportation modes. Main results of the first actions will
be visible during 2021 and reported in the next CSR report.
In 2020, mainly caused by the global Covid-19 pandemic, the business travel
was drastically reduced. The result has been a significantly smaller CO2 footprint
from these activities. Covid-19 forced the company to renew the way of working
with external partners and strengthened the usage of virtual meeting tools. This
turned out to be very effective in certain cases. Experiences and learnings of this
ongoing situation will also contribute to upcoming Mint of Finland business travel
activities.
The next step in Mint of Finland’s journey towards smaller CO2 footprint
will be the impact analysis in the complete supply chain. The company will take
suppliers and customers on board and evaluate further optimization potential.
Mint of Finland also cares about the source of energy and started to track the
share of renewable energy. Already since 2018, electricity in the Vantaa factory is
100% wind energy. During 2020, also the district heating was changed to 100%
renewable sources. In 2021, improvement actions in the Halsbrücke factory will be
implemented as well with the goal to increase the share of green energy.

We use our resources responsibly
Mint of Finland continues to pay a special attention to its consumption of
resources. The main raw material, metal in different composition will either
become a final product or is returned into the material cycle. Consumption of
the different sources of energy and natural resources is continuously monitored,
that unexpected consumption can be identified and prevented. Additionally, the
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Halsbrücke site maintains a certified ISO50001 energy management system, to
support the continuous improvement of energy efficiency. Further activities are in
place, to substitute whenever possible process materials by more environmentally
friendly options.

We consider environmental aspects in business
processes to improve efficiency
Mint of Finland process landscape is a living process map. A continuous review
of processes, considering all stakeholders expectations, enables a fast reaction on
changing conditions. Environmental aspects hold a substantial role in business
as well as operational process definition and adjustment. The outcome of process
work results in achieving commonly agreed ways of working, clear roles and
responsibilities, efficiency, and balance.

Two factories

Halsbrücke

Vantaa

Germany

Finland

The Halsbrücke factory is the internal coin
blank producer for steel and solid metal blanks.
Production processes vary a lot between the
different products. Main steps are punching, galvanic plating, heat treatment, surface treatment
and sorting, beside other product specific jobs
as piercing or preassembling. Most of the total
energy demand of the coin production originates
in these production steps.

The Vantaa site is the actual mint and home of the
coin production of Mint of Finland. Production starts
with ready to mint coin blanks, which are supplied by
the blank production factory in Germany or 3rd party
blank producers. Key production steps are tooling,
minting, and packing of coins. Additionally, Vantaa
site hosts the overall group administration, from
management functions to sales, purchasing, finance
and other group related functions.

Achievements in environmental responsibility 2020
1 Increase of the share of renewable energy in the Vantaa site from 89,7% to 93% by

moving the source of district heating to completely renewable energy.
2 Increase the share of waste recycling from 31,3% to 33,8% in the Vantaa site by
reducing the non-recyclable amount of waste.
3 Reduction of the energy consumption from district heating in the Halsbrücke site by
34% through improved utilization heat exchangers.
4 Reduction of water consumption of ton of blanks in the Halsbrücke site by 19,5%
through improved re-usage of process water and optimized process recipes.
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CO2 footprint

Business travel
(flights only)

Business travel activities were drastically
reduced by global Covid-19 pandemic. In
parallel, business cooperation was kept active by utilization of remote meeting tools.

107,3 t (2019)
8,5 t (2020)

3 620,1 t

125,6 t

102,7 t

107,1 t

65,1 t

Transportation
between factories

Electricity and
districts heating

2019
2020

3 950,8 t

Electricity, district heating
and natural gas
Halsbrücke site overall CO2 generation increased due to significantly increased production volume (+50%). In parallel, the efficiency of
energy usage has been improved significantly.

(truck and sea ferry)
Transportation between
the factories caused less
CO2 due to lower demand
of coin blanks in Vantaa.

Vantaa site CO2 generation decreased
due to reduced factory utilization, a
significant portion of remote work and
a change of district heating source.

Renewable energy
share in production (%)
7,1%

7,9%

2019

2020

89,7%

93,0%

2019

2020

Vantaa

Halsbrücke
(includes electricity, district
heating and natural gas)

(includes electricity and
district heating)

In the Halsbrücke factory, the percentage of renewable energy
is only resulting from electricity sourcing. Due to increased share
of electricity on the overall energy consumption and unchanged
percentage of renewable energy in electricity, the total percentage of renewable energy slightly increased.

The percentage of renewable energy of the Vantaa
factory has been increased, since starting with 4th
quarter also the district heating has been moved
to 100% renewable, beside electricity being 100%
renewable since 2018.

Waste and
recycling

Vantaa
2020
2019

Waste utilization by disposal
method (%)

Total (t)

33,8 %		

66,2 %		

31,3 %		

68,7 %		

42,0
43,1

15,2
11,8
Amount of
waste per
tonne of
coins (kg/t)

Waste recycling rate in Vantaa continued to increase due to further
reduction of the amount of non-recyclable waste (i.e., wood, energy
waste). Key factor for this continued reduction was the increased
usage of blanks from Halsbrücke factory, which are shipped in reusable
boxes (less wood, metal, plastic, and strapping).

Material

Halsbrücke

Energy
Disposal

2020
2019

Total (t)

13,8 %		

44,8 %		

37,1%		

46,1%		

41,4 %
16,8 %

Due to the product mix in Halsbrücke factory, maintenance and cleaning
efforts of plating bathes increased massively and caused a high volume
of sludge. Furthermore, the disposal of waste from wastewater treatment
increased as well due to higher utilization. This resulted in an overall
increase of waste amount and a decrease of the recycling ratio.
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Mint of Finland’s primary goal under
the COVID-19 crisis has been to
constantly ensure a safe working
environment for it’s employees and
the continuity of the production.
Ensuring the health, safety and work ability of employees
is an essential foundation of Mint of Finland’s leadership
responsibilities and day-to-day operations. During the
pandemic, Mint of Finland has evaluated occupational
health and safety risks carefully and prioritized employees’
wellbeing at all times.
Company has been monitoring the COVID-19 situation closely, following
authorities’ recommendations cautiously and updating the local internal company
instructions accordingly. For instance, facemasks are used in company premises,
visits are restricted and remote work recommendation continues to the extent
work tasks allow it. Mint of Finland has communicated corona related instructions
to employees actively and reminded about psychosocial wellbeing and support
available. Overall, the company has been able to ensure the safety of the employees
both in Vantaa and in Halsbrücke, and has not had any spread of COVID-19
infections within the workplace.
During the first half of the 2020 there was low workload in Vantaa production
and majority of the employees were temporarily laid off during part of the period.
Second half of the year the workload was high and temporary as well as rental
personnel have been hired. In Halsbrücke the workload was high the whole year
and the need for temporary staff also increased accordingly.

Improved communications
New set of internal communicating tools were taken into use in 2020. Versatile
team and remote work tools were taken into use in March and new intranet was
launched in April. In Vantaa also new idea management tool was taken into use
for employees to share their ideas as well as comment, like and redevelop ideas
in the work community. Intranet is the most important channel for internal
communication in the company, however during pandemic additional informal
virtual communication was enhanced, including virtual coffee breaks as well as
instant messaging within the work community.
For several years Mint of Finland has been organising quarterly info session
for all its employees in Germany and Finland, and in 2020 they were made
available online for everyone. Information flow between the superiors and
their team members was improved with new tools as at the end of 2020 new
HR management system was launched for pilot use. HR management system
will enable the company to better manage the information flow of the entire
employment lifecycle. The system will be taken into full use in 2021.

A better you
Mint of Finland Group actively and systematically develops employee satisfaction
and pursues different ways to improve it in, for example, development discussions,
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which are a way of developing competence in the direction the company needs
and common goals. In 2021 development discussions work wellbeing is one of the
main themes.
Employee surveys are conducted annually in both Finland and Germany.
Through the survey, all our employees are encouraged to share their thoughts on
a wide range of topics, from work-life balance, wellbeing and social responsibility
to leadership and performance. Following the previous year employee survey,
company culture was chosen as the group-wide development area for 2020.
Consequently survey results showed good improvement especially in
Halsbrücke site. Personnel survey average result raised in Halsbrücke to all time
high, being 3,1 (2,8) in the scale from 1 to 4. In Vantaa site the average result
remained at a very good level being 3,3 (3,4). Participation rate in Vantaa was 82%
(81%) and in Halsbrücke 68% (89%). Company culture was re-chosen as the
development area in the group. In both locations, company culture workshops have
been arranged in 2020 and workshops will continue in 2021.
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Zero tolerance for accidents
Safety at work is the cornerstone of Mint of Finland’s operating activities. To
promote safe working conditions, we arrange regular safety training sessions.
Also the occupational safety committee, which is composed of employees, works
to improve safety. Mint of Finland is building a safe working environment by
influencing attitudes and employees are asked to report “near-miss” situations and
deviations. To promote occupational health, both factories have a proactive approach
to reduce absences, rehabilitate employees and to maintain working ability.
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Wellbeing and development

Achievements in 2020
1 Ensuring the safe working

environment for employees during
the COVID-19 crisis.
2 Developing company culture
together with the employees.
3 Implementing new tools and
processes for teamwork, ideas,
and HR management.

Job Satisfaction development

3,1

2019

3,4

2,8

Sick leave rate* (average)
Vantaa

Halsbrücke

2,7

6,9

2019

2,9

6,3

Equal opportunities principle realisation

(31.12.2020 including rentals)

Vantaa

Halsbrücke

Male

68 %

83 %

Female

32 %

17 %

Permanent vs. Fixed

*Target below industry average: Finland
4,1% and Germany 6,1%.

Accident frequency*
(per million working hours)

Permanent

77 %

54 %

Fixed

8%

22 %

Rental

15 %

24 %

Halsbrücke

2020

19

19

2019

17

9

*Target below industry average: Finland 11
and Germany 22. Number of accidents in
2020: Vantaa 2, Halsbrücke 3.
Calculation includes the accidents leading
to more than 3 days absense.

Developing Competencies
(training days)

2019

(2019 / 72)

Gender

2020

2020*

86

(2019 / 50)

Halsbrücke

3,3

Vantaa

53

Furthermore there were in average 25 rental workers
working for the group during the production peaks.

2020

Vantaa

Halsbrücke

Germany

Number of staff by country (31.12.2020)

(scale 1-4)
Vantaa

Vantaa

Finland

Halsbrücke

Blue collar vs. white collar
Blue

58 %

81 %

White

42 %

12 %

Trainees

0

7%

Employee age structure
< 21

3%

8%

21 - 30

19 %

18 %

31 - 40

15 %

29 %

64

99

41 - 50

29 %

19 %

181

104

51 - 60

29 %

17 %

> 60

5%

10 %

*Most trainings canceled due to
Covid-19 in both sites.
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Human rights and fair play
Mint of Finland business is mostly global B2G (Business to Governments) project
sales, where central banks, ministries of finance or mints, most of which are state
agencies, are the customers. The company has customers on four continents and
an active network of representatives close to customers.
Mint of Finland has a set of ethical guidelines. The responsibility criteria
applying to partners are enshrined in our Business Partner Code of Conduct.
The company has zero tolerance regarding any form of inappropriate behaviour,
harassment, bullying, discrimination or corruption.

Everyone has human rights
Mint of Finland respects and complies with the principles enshrined in the UN
Universal Declaration of Human Rights. As an employer, Mint of Finland complies
with the basic labour rights stated by the International Labour Organization (ILO).
Mint of Finland never tolerates any kind of discrimination. The company
sees diversity as an asset. Valuing cultural diversity is the key to caring about and
understanding other people and is a requirement for harmonious teamwork.
Mint of Finland has adopted a conflict-minerals policy and demands its
suppliers to comply with OECD Due Diligence Guidance for Responsible Supply
Chains of Minerals from Conflict-Affected and High-Risk Areas or equivalent
principles concerning preventing harmful effects related to minerals from conflictaffected and high-risk areas.

Fair play everywhere and every time
Mint of Finland does not accept corruption in any form. The company complies
with local legislation, promotes ethical ways of working and requires the
stakeholders to do the same. Mint of Finland does not support political parties.
In addition to the Ethical Guidelines also instructions on gift and hospitality as
well as anti-bribery principles have been set to provide more detailed guidance on
proper business conduct and preventing bribery.
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Tools for managing Human Rights
and Fair Play in Mint of Finland
Mint of Finland’s
Ethical Guidelines

define the ethical standards that determine the
company’s operations vis à vis human rights,
equality, work safety, conflicts of interest,
environment, suppliers and customers and it
determines how Mint of Finland personnel are
expected to behave in their daily work.

Business Partner
Code of Conduct

describes the values and compliance
requirements according to which Mint of
Finland expects every Business Partner and
their employees to act globally when providing products and services to Mint
of Finland.

Whistleblow
Mint of Finland has implemented the Whistleblow channel in order to enable the company’s
employees as well as other stakeholders to
anonymously report any activities contrary to
our ethical guidelines. Reporting on misconduct and the Whistleblow channel has been
educated through the online training for the
company employees and business partners.

Anonymous
channel for
reporting
any activities
contrary
to ethical
guidelines

Achievements in 2020

Compliance training
Compliance training
• Ethical guidelines
• Business Partner
Code of Conduct

Mint of Finland requires its employees and
business partners to complete compliance
training on
1 Ethical guidelines compliance training for
employees
2 Business Partner Code of Conduct
compliance training for sales representatives
3 Business Partner Code of Conduct
compliance training for suppliers

The training contains practical examples of application of the ethical guidelins and the code in the
daily work and helps employees and partners to understand Mint of Finland’s ethical requirements.

100%
100%
95%

1 All Mint of Finland employees have

conducted Mint of Finland ethical guidelines
training.¹
2 All mint of Finland sales representatives

have conducted Business Partner code of
conduct training. 1
3 95 % of cmpany Tier 1 and 2 suppliers’

contact persons have conducted Business
Partner code of conduct training.1 2

¹ The training is to be renewed every 3 years by the personnel and relevant business partners.
2 Mint of Finland executes supplier classification process for suppliers on annual basis. 		
Suppliers are classified in 3 categories; Tier 1, 2 and 3 suppliers. Tier 1 and 2 are most
critical suppliers for MoF and these categories consist ca. 90% of total spend (Tier 1 80%,
Tier 2 10%).
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Mint of Finland is committed to
complying with and developing
responsible corporate governance.
Corporate responsibility is an inherent
part of all our operations, including
processes, guidelines and agreements.
Our goal is for all Mint of Finland
employees to realise the importance
of responsible operating practices and
to engage in taking responsibility.
Mint of Finland’s Corporate Governance principles define the duties of the
company’s governing bodies, their mutual relationships, remuneration, internal
control, internal auditing, risk management and auditing.

Towards increasingly open dialogue
Open dialogue and transparency depict Mint of Finland’s operations. Our
communications are built on the principles of trust, transparency and promptness.
Mint of Finland provides, on its own initiative, reliable information to stakeholders
about the Group’s goals and operations. We never comment on confidential or
uncompleted matters or on our competitors’ business.

Principles of corporate governance
Mint of Finland’s governance and management are based on the Finnish Limited
Liability Companies Act, Government Resolution on State Ownership Policy as well
as the company’s Articles of Association and Ethical Guidelines.
Under the Government Resolution on State Ownership Policy (8 April
2020), the requirements of the Finnish Corporate Governance Code, published
by the Securities Markets Association and the OECD Corporate Governance
Recommendations are applied to the governance of state-owned companies as
appropriate.
The highest decision-making body in Mint of Finland Group is Mint of
Finland’s general meeting of shareholders. The general meeting of shareholders
elects Mint of Finland’s Board of Directors and the chairperson and vice chairperson
of the Board and decides the Board’s fees.

Board of Directors
Mint of Finland Ltd’s Board of Directors is responsible for the management
and supervision of the Group in accordance with the Finnish Limited Liability
Companies Act –Finland, the Articles of Association, the Board’s Rules of Procedure
and the Government Resolution on State Ownership Policy.
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The objective of the Board is to make business decisions and carry out its
statutory duty of supervision in the best interests of the company to ensure its
long-term value.
The Board has set up in 2019 an audit committee to improve the efficiency
of board work. The Board nominates the members and the chairperson of the
committee from among its members and confirms the committee’s written Rules
of Procedure. The committee has no independent decision-making power but
prepares issues to be resolved by the Board.
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CEO
The CEO is responsible for the day-to-day management of the company and
Group in accordance with the Articles of Association, the Limited Liability
Companies Act – Finland and instructions issued by the Board of Directors. The
CEO reports to the Board of Directors.

Management Team
Mint of Finland’s Management Team assists the CEO and convenes in the
composition referred to by the CEO in each notice of meeting as warranted by the
matters under consideration at any time.

Remuneration
The remuneration at Mint of Finland is governed by the Government Resolution
on State Ownership Steering Policy. The Board of Directors fees were paid
as monthly fees and meeting fees. The Board fees paid in 2020 totalled EUR
136,959 (2019: EUR 144.840). The fees were decided at the general meeting. The
personnel of Mint of Finland were not compensated for being on the Boards of the
company’s subsidiaries.
The company’s Board decides on the renumeration of the CEO and the
Management Team as well as the company performance bonus scheme. The
performance bonus scheme is applicable to entire personnel of Mint of Finland.
The basics of the performance based bonus system for the management and
majority of the personnel in 2020 covered the company’s financial targets
(70%) and personal targets (30%). The CEO and the Finnish members of the
Management Team have no supplementary pensions. The managing director of
the German subsidiary, and a member of the Management Team in 2020, has
a defined contribution supplementary pension in accordance with local market
practice.

Fixed salaries

Performance bonuses (STI)
2020

2019

2020

2019

CEO

204.000 €

213.651 €

CEO

18.360 €

73.440 €

Members of the
management
team

621.973 €

648.179 €

Members of the
management
team

22.418 €

116.679 €

The company does not have a long-term incentive program in place.
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Risk management
Mint of Finland Risk management policy specifies the objectives and principles
of the risk management as well as the responsibilities involved. The policy is
approved by the Board of Directors. The target is continuous, systematic and
preventive action taken to identify risks, define the company’s risk appetite, assess
and handle risks and, if they materialise, deal with them effectively.
Being a vital part of company’s risk management, security is taken into
account in all the company’s operations. The company approaches security from
the aspects of technical, facility, transport and information security. In 2020
company’s site in Finland was successfully audited to the highest A-class of
the updated standard of the Transported Asset Protection Association TAPA
FSR 2020. Safety plays a key role in our industry when customers choose their
partners, and the TAPA FSR 2020 standard is a certificate of our commitment to
high safety requirements.
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Mint of Finland Ltd.
PL
Finland
www.mint.
Mint of Finland GmbH

CECO S.A.

Deutschland
www.

España
www.ceco-sa.com

