
CEO’s report
Mint of Finland Group made progress in all business areas during 2015, even though we
failed to fully achieve our profitability targets. We paved the way for a better future by
continuing to follow through strategically important changes.

The sector is typically dependent on the development of raw material prices. The prices of nickel,
copper and steel have been falling for several years. This makes it increasingly more challenging
for metal processors to identify niches of profitability in the different areas of operations. The
company managed to solve some, but not all of these challenges.

Progress in the circulation and collector coin businesses

Demand in the circulation coin business picked up after a quiet spell in 2014. Mint of
Finland successfully won new customers in Latin America and Africa. The projects
secured will mean work for the company’s circulation coin production for a longer
period. It was also pleasing to note, that the company managed to further strength
customer relations through the quality of its products and operations.

Despite numerous measures to restore the company to a sound basis, the Group
failed to a positive result. The blank business failed to fully achieve the volume
pursued, but the operating result was clearly positive.

In the collector coin business, our long-term work with customer relations and
developing our own business was rewarded with positive earnings. Likewise, there was
an increase in exports of Finnish collector coins, which now account for almost 50% of
sales, which is also encouraging looking ahead.

Responsibility and simplifying the structure are still centre stage in our
operations

The year under review saw us develop and simplify the Group’s operations by
restructuring both in Germany and Finland, where the operations of subsidiaries were
merged and we withdrew from ownership in some companies. These steps resulted in a
simplified Group structure and lightened our administrative weight. Streamlining to
develop operations will continue also in the years ahead.

Customer satisfaction and
profitability are indicators
of everything we do.
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We anticipate and respond to customer needs in three business areas by providing
customers with flexibility, responsibility and peace of mind. Our Northern European
mentality, flexibility and responsibility make us stand out from other suppliers of
circulation coins and blanks.

Customer satisfaction and profitability are indicators of everything we do. Our
commitment to this is reflected in maximum accuracy and timeliness in our operations.

Mint of Finland continued its work on the responsibility front. The company’s
development work in responsibility is supported by the ISO 26000 standard. In 2015,
the focus was on the human rights core subject and a start was made on adopting fair
trading practices as part of the company’s operations. As regards the personnel, the
emphasis was on the personal responsibility of each and every employee for the result
of their work

Despite the market challenges, we are working hard with a view to the Group’s
profitability and the future. Competition in the business is challenging because of
overcapacity and the backgrounds of the different actors in the sector. It’s important to
focus on refining our customer relations process, both our existing customer base and
potential customers, and to respond to future challenges. Needless to say, work
continues on improving efficiency and further developing our operations.

Even though no dramatic change in the growth of cash in terms of volume is
anticipated in Mint of Finland’s core market areas during the foreseeable future, we
must closely follow the changing role of cash globally and in our most important
markets from the aspects of both opportunities and risks.

Finally, I would like to extend my thanks to our customers and our employees for
their contribution to taking Mint of Finland forward. Despite the challenges we faced,
2015 was a year of hope and anticipation.
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Coins and blanks

Mint of Finland meets customer
expectations
Effective sales work in the circulation coins and blanks businesses continued during
2015 and bore fruit, especially in sales of circulation coins. Sales success also requires
interaction and the development of systematic and continuous operations.

There were no major changes in the business environment in the market for collector
coins and blanks in 2015. Competition has remained very fierce and prices are low.
Demand for circulation coins picked up compared to the previous year and demand for
blanks continued to be reasonable.

Moving ahead

The year 2015 was a busy one. In the circulation coin business, the company won a
number of significant contracts spanning several years. In the blanks business,
competition has further intensified.

Besides meeting sales performance targets, the objective in the circulation coins and
blanks businesses was to increase sales activity, improve the global network of
representatives, streamline processes and improve project management. Progress was
made on all counts. The company expanded its market area through new contracts.
Work continues on this front. Maintaining a competitive edge calls for continuous
improvement in operations.

Flexibility and recognising customer expectations are important

 

Coins and blanks Page 3 / 40

Mint of Finland. File was generated on 26.2.2019.



Mint of Finland has its own blank production, which makes it easier to manage product
quality and delivery schedules in circulation coin projects. On the one hand the
circulation coin business and blank business support each other, whereas on the other
hand they are both independent business areas where the customer base for circulation
coins consists of the central banks of various countries and the customer base for blanks
consists of mints. Both business areas have similar customer procurement processes.

Mint of Finland meets customer expectations. Circulation coin and blank customers
expect good quality and products made to the technical specifications they have drawn
up. Equally important as product quality are secure reliable deliveries to an agreed
schedule. Customers consider that supplier responsibility is an increasingly important
aspect.

On top of this, customers expect Mint of Finland to provide absolute security. Mint
of Finland has defined corporate security as one of the key builders of customer
confidence. Security is a fundamental in the company’s operations and an aspect of
continuous development.

Sales carries out proactive systematic work in tandem with the company’s other
functions to ensure quality, delivery reliability and responsibility. The sales team is
convinced of Mint of Finland’s ability to succeed and this is reflected in dedicated,
motivated work, which has delivered results.

Future growth potential is tighter than ever

Whereas the order book for circulation coins is relatively good, the demand situation
for blanks is challenging. Work naturally continues on developing and improving
operational efficiency with the aim of further strengthening the company’s competitive
edge.

Mint of Finland is striving to ensure future growth potential by continuing to
expand its visibility in new market areas and seeking new customer relations for the
products and services it provides.
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Collector coins

Sales of collector coins reported
positive earnings
Recent years have seen Mint of Finland Group overhaul the collector coin business. The
positive earnings now achieved are the result of long-term work to seek out new retailers
and customers and to develop the sales and marketing of collector coins.

Revenue flow in the collector coin business comprises many small streams. The
customer base consists of large globally operating retailers mainly focusing on coin
collecting as a hobby, local companies of different sizes and also private individuals.
Fixed regular dialogue with the organisations governing operations together with
industry organisations, Mint of Finland’s own feedback team and other entities
involved in the business is highly important.

Besides performance targets, the objective is also to intensify existing customer
relations, to pursue new customer relations in the gift market and to increase market
proximity. The better shape our own processes and communication capacity is in, the
easier and more efficiently collaboration is with various stakeholders.

In 2015, we again successfully increase customer numbers and also expanded our
network of retailers. The numbering of €10 coins started at the beginning of the year
added to customer interest in collector coins.
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New measures in 2015

All Mint of Finland collector coins are made at the Vantaa factory in Finland. In 2015,
Finnish silver collector coins bore for the first time the Key Flag label of Finnish origin,
the use of which was granted by the Association for Finnish Work in late 2014. The
label can be granted to a product made in Finland. In package design, the company has
also strived to use competitive alternatives made primarily of Finnish recyclable
material that would also appeal to gift buyers.

It is highly important to ensure a stable existing customer base and to seek new
customers in the collector money business. In 2015, we studied new market areas
including, for example, the Far East. Progress was made in the collector coin sales
process. This will enable us to start marketing upcoming products at an earlier stage
than earlier.

In Finland, we activated a new type of visibility by being involved in the Year of
Sisu celebrations and in various events in conjunction with the series of Sports coins.
Mint of Finland collaborated with various sports associations and also more visibly with
a pop-up sales trolley at major sports events.

We harnessed the social media more effectively in sales of collector coins and in
work on our brand. The result was a number of successful campaigns. We will also
focus on use of the social media and developing marketing communication looking
ahead.

Development of the collector coin business continues

Whilst the positive result posted by the collector coin business is a sign that we are
progressing in the right direction, the weak consumer market in Finland will impact on
demand in 2016. There is still plenty of work to do in developing existing customer
relations and in achieving new customers and markets. As regards the company’s
collector coin business, the online shop has an important role and will be further
developed from both the retailer and consumer customer perspective.

In 2015, by decision of the Ministry
of Finance, Mint of Finland released
a total of five collector coins struck
in precious metals. Jean Sibelius was
honoured with another collector coin
with the release of both gold and
silver coins to mark the 150
anniversary of the composer’s birth.
Finnish Sisu was celebrated with the
release of a silver coin in March and
the “Seventy Years of Peace in
Europe”, which is part of the joint
collector coin programme of
European mints, was released in
May. Autumn saw two more silver
coins to mark the centenary of the
birth of designer Tapio Wirkkala and
the 150  anniversary of the birth of
artist Akseli Gallen-Kallela.

Of the releases in 2015, the
“Seventy Years of Peace in Europe”
in particular exceeded expectations
and sales were well above target. As
regards collector coins, we also
opened the door to a new market
area, China.
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Mint of Finland – Corporate
Governance Statement
Mint of Finland Ltd is a Finnish limited liability owned by the Finnish State since
1993, when the company began to internationalise. Exports are critical for Mint of
Finland, which is currently one of the world’s leading coin exporters.

Mint of Finland Ltd’s decision-making and administration comply with the Limited
Liability Companies Act – Finland and the company’s Articles of Association. In
addition, Mint of Finland Ltd complies with, as applicable, the Finnish Corporate
Governance Code of the Securities Market Association which entered into force in
2009. Mint of Finland also has ethical guidelines, which outline from the ethical
perspective, the company’s business principles, the company’s attitude to human rights,
equality, health and safety, conflicts of interest, suppliers and the environment. The
Ethical Guidelines were updated in 2015.

In its management, the company strives for straightforward, economical and clear-
cut solutions. Well-managed, transparent corporate governance is part of the company’s
responsibility.

In its management, the
company strives for
straightforward,
economical and clear-cut
solutions. Well-managed,
transparent corporate
governance is part of the
company’s responsibility.

Principles of corporate governance

Mint of Finland’s corporate governance principles define the key duties of the
company’s governing bodies, their mutual relationships, remuneration, internal
supervision, internal auditing, risk management and auditing.

Applicable statutes

Mint of Finland Ltd is a Finnish limited liability company and its decision-making and
administration comply with the Limited Liability Companies Act – Finland and the
company’s Articles of Association. In addition, Mint of Finland Ltd complies with, as
applicable, the Finnish Corporate Governance Code of the Securities Market
Association which entered into force in 2009.

Group structure

Mint of Finland Group (hereinafter Mint of Finland) manufactures blanks, circulation
coins and collection coins. The Group comprises the wholly-own Mint of Finland Ltd
and Saxonia Eurocoin GmbH. Mint of Finland Ltd is the parent company of Saxonia
Eurocoin GmbH. In addition, the Spanish company Compañia Europea de Cospeles,
S.A. is part of the Group structure.

The statutory executive governing bodies of Mint of Finland are Mint of Finland
Ltd’s annual general meeting of shareholders, Board of Directors and CEO as well as
the Boards of Directors and managing directors of the Group’s subsidiaries. The CEO
of Mint of Finland Ltd appoints the members of the Boards of Directors of the
subsidiaries and associated companies taking into the fact that the work of the statutory
governing bodies can be performed in support of operative business management.

Operative business management at Mint of Finland is the responsibility of the
company’s Management Team, the members of which report to Mint of Finland Ltd’s
CEO. Operative management of the subsidiaries is the responsibility of those
companies’ CEOs, who report to the Boards of Directors of their respective companies.

General meeting of shareholders
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The highest decision-making body in Mint of Finland Group is Mint of Finland Ltd’s
general meeting of shareholders. Under the Articles of Association, general meetings of
shareholders are convened by registered letter sent to shareholders no later than eight
days prior to the meeting to the address notified for them in the share register. The
annual general meeting of shareholders must be held annually by the end of June at the
date determined by the Board of Directors, either where company is domiciled or in
Helsinki.

The general meeting of shareholders elects Mint of Finland Ltd’s Board of Directors
and the chairman and deputy chairman of the Board.

Board of Directors

The Board of Directors of Mint of Finland Ltd consists of a minimum of three and a
maximum of six members elected by the general meeting of shareholders to serve for a
term of one year at a time. The chairman and vice chairman are appointed by the
general meeting of shareholders.

Mint of Finland Ltd’s Board of Directors is responsible for the management and
supervision of Mint of Finland in compliance with the Limited Liability Companies Act
- Finland, the Articles of Association, the Board’s rules of procedure and instructions
issued by company owners.

The Board acts as an independent body, in accordance with the recommendations of
the Corporate Governance Code, and its aim is to take decisions relating to the business
and to perform its statutory duty of supervision in keeping with the company’s best
interests so as to ensure the company’s value appreciates in the long term. The Board
must ensure that it has access to sufficient information for the performance of its duties.
The Board must ensure that the Group acts in accordance with the adopted business
principles and objectives.

The Board resolves the key policies to be complied with in the Group together with
matters which are of material importance relative to the scope of the Group or which
differ from the Group’s ordinary business, or the consideration and resolution of which
the Board separately defines as coming within its remit. The principal tasks of the
Board are stated in the charter.

The Board monitors and evaluates its own practices through internal evaluations
performed annually.

CEO of Mint of Finland Ltd

The CEO takes decisions independently and with the support of the Management Team
within the authority determined by the Board of Directors and in other respects
prepares proposals to be submitted to the Board of Mint of Finland Ltd. 

The CEO

1. is responsible for the day-to-day management of the company and Group in accordance with the Articles of
Association, the Limited Liability Companies Act - Finland and instructions issued by the Board of Directors,

2. reports to the Board of Directors,

3. is responsible for preparing and submitting to the Board for adoption the Group’s strategy and action plans,

4. gives the Board regular briefings on the company’s activities and financial position, and

5. refers matters to the Board for its decision unless the duties of referendary are entrusted to a vice president or
expert.

Management Team of Mint of Finland Group
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The Management Team of Mint of Finland Group assists the CEO and convenes in the
composition referred to by the CEO in each notice of meeting as warranted by the
matters under consideration from time to time. 
The Management Team

1. ensures that the decisions taken by the governing bodies are duly executed across the organisation,

2. submits proposals on developing the strategy of Mint of Finland Group for adoption by the Board of Directors,

3. assists the CEO of Mint of Finland Ltd in preparing for meetings and in examines all matters submitted by the
CEO to the Management Team for examination,

4. actively promotes cooperation between the business units and agrees on shared principles and common
development measures in Group management,

5. supervises business development; day-to-day development measures fall within the responsibility of business
area management, while long-term development undertakings and projects separately assigned to the business
areas are managed by the CEO and/or the Management Team, and

6. convenes on notice from the CEO approximately once a month.

Subsidiaries

In general meetings, the shareholders of Mint of Finland Ltd's subsidiaries are
represented by the chairperson of Mint of Finland's Board or another person appointed
by him/her. Members for the subsidiaries' Board of Directors are appointed by the
parent company's Board of Directors.
The Chairman of the Board of each subsidiary is responsible for the Board of that
subsidiary adopting, in the manner required by law, the decisions necessary to
implement the decisions taken by the Board of Directors and CEO of Mint of Finland
Ltd and by the Group’s Management Team in accordance with this Corporate
Governance Statement.
In addition to ordinary business accountability and duty to report, the Board of
Directors and Managing Director of each subsidiary in Mint of Finland Group must
also:

ensure that the respective company complies with the provisions of the Articles of
Association and with instructions issued by Group administration,

ensure that the respective company complies with all local legislation and statutes
governing the business, monitor legislation and changes therein, and report on
these to the relevant Vice President and the CEO of Mint of Finland Ltd, and

ensure that all assignments given by the CEO of Mint of Finland Ltd are carried
out

As a rule, companies with shareholders outside the Group observe the above procedure,
taking into account however the rights of the shareholders and the provisions of the
Articles of Association and any shareholder agreements.

Management remuneration

Fees paid to Board members. The chairman of the Board of Directors receives a
monthly fee of €2,800, the vice chairman €1,970 and ordinary members €1,400. An
attendance fee of €600 is paid for each Board meeting.

Terms of employment of the CEO. The CEO is paid a monthly salary which, at the
end of 2014, was €17,952 including benefits. The monthly salary is supplemented by a
bonus tied to performance. The maximum amount of the bonus is 29.4% of the CEO's
annual salary. The determination of remuneration is tied to the profit made by Mint of
Finland Group, and to the achievement of separately defined targets. The annual targets
for the CEO's bonus are defined by the Board.

No performance-based bonuses were paid to management or to any other employee
group in 2015.
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Should the Board discharge the CEO from his or her duties, the period of notice is
three months, and the CEO is entitled to severance pay equating to 12 months' salary. If
the CEO resigns of his or her own volition, the period of notice is three months.

Regarding pension entitlement, see below under “Pensions”.

Remuneration of other management. As a rule, no separate remuneration is paid to
the members of Boards of Directors of subsidiaries who are in the employ of Mint of
Finland. The remuneration payable to Board members not affiliated with the Group is
fixed by the Board of Directors. Members of the Boards of Directors of subsidiaries who
are in the employ of Mint of Finland can be paid remuneration when warranted in
order to achieve equal treatment of Board members. The remuneration principles are
agreed by the Mint of Finland Ltd’s Board of Directors, which submits its
recommendation on remuneration principles to the general meeting of shareholders of
the relevant company for consideration.

In addition to monthly salary, members of the Group’s Management Team are
eligible for an incentive bonus, which may not exceed three months’ salary. The
incentive bonus criteria for the Group’s Management Team are determined by the
Board of Directors on the proposal of the Group’s President and CEO.

The company has no share option schemes in place.
No performance bonuses were paid to management in 2015.

Pension

The Vice Presidents on the Group’s Management Team, including the CEO, are
covered under the statutory pension scheme under the Employees’ Pensions Act.
Supplementary pension insurance has been taken out for the Group’s President and
CEO. The CEO may retire at the age of 63. The retirement ages of other persons on the
Management Team are determined in accordance with their respective employment
contracts. Decisions on supplementary pension benefits are taken by the Mint of
Finland Ltd’s Board of Directors.

Internal supervision

Internal supervision aims to ensure the efficient and profitable operation of Group
companies, the reliability of information, and compliance with legislation and policies.
Internal supervision is within the remit of the company’s Board of Directors.

Operations are managed and monitored on a monthly basis by business area and
company. Examination of projections for the current financial year and annual
projections constitute an integral part of the management and monitoring process.

Supervisory measures at Group level are managed by the CFO and at business area
level by the Vice President of each business area. Supervision is implemented by
controllers appointed for each business area, who together with management ensure
that business transactions are recorded in a timely fashion and reported with expedience
and efficiency in compliance with the separately issued Group guidelines concerning
the substance of internal supervision and reporting.

Internal auditing

Mint of Finland Ltd has no distinct internal audit organisation. Internal auditing is
within the remit of the Board of Directors. Audit plans are reviewed and adopted by the
Board, which in cooperation with the auditors evaluates and ensures the
appropriateness and function of the Group’s internal supervision system, the
expediency and effectiveness of the functions, the reliability of financial data and
reporting, and compliance with the policies and instructions enshrined in the rules of
procedure. The Board also creates added value for the organisation through consultancy
on these matters. 
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Risk management

The objective of risk management is to identify, measure and manage risks which, if
realised, could jeopardise the company’s operations and the achievement of its
objectives or, on the other hand, present opportunities.

Risk management is a part of ordinary business operations and the responsibility of
all vice presidents and their staff. Responsibility for developing and implementing the
Group’s risk management process and for coordinating risk management efforts rests
with the CFO.

The perspective in risk management is comprehensive and the aim is to accomplish
the all-encompassing survey and management of risks. Risks come under particular
examination in the context of strategic planning, annual planning, and the planning of
investments and projects. The vice presidents are tasked with reporting on risks. All
major risks are discussed in the monthly reports package distributed to the Board of
Directors and the Management Team.

The company carries out an annual risk study covering either strategic, financial,
operative risks or risk of loss. Strategic risks are risk factors involving the company’s
corporate culture, business strategy, market and competitive conditions, customer
relations, investments, acquisitions, infrastructure, internationalisation, fluctuations in
business cycles, political risk factors, networks, product development risk factors,
human capital, reputation and brand. Financial risks are risk factors involving capital,
interest risks, currency risks, price risks, solvency, profitability, customer relations,
contracting partners, credit losses, internationalisation, investments, financial misuse
and investment risks. Operative risk factors are factors involving bookkeeping and
accounting, reporting, HR administration, production operations, communications,
information security, IT systems, liabilities, contracts and risks of litigation
proceedings. Risks of loss are factors relating to human risks, fire and explosion,
transport and traffic, extremism, criminal activities, natural phenomena, dependencies,
disruptions and risks relating to machinery and equipment.

Auditing

Auditing within the Group has been arranged so that the firm of authorised public
accountants elected by the general meeting of shareholders to audit the parent company
performs its audit in Mint of Finland Group and is responsible for auditing across the
entire Group.

The firm of authorised public accountants elected is Deloitte & Touche Oy, with
APA Ari Hakkola as principal auditor. The auditor is elected by the general meeting of
shareholders to serve for one year at a time.
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Company Management

Group’s board of directors and
members of the management team
Group’s board of directors

Chairman

Hanna Maria Sievinen, b. 1972, MSc (Econ & Bus Admin), MA in International
Business

Key concurrent positions: member of the board of Cinia Group Oy 2015- , member
of the board of FRV Oy 2015- , member of the Board of Koskitukki Oy 2015-

Key experience: independent adviser, 2014–, Chief Restructuring Officer, Nokia,
2012–2014; Vice President, Nokia, North Europe; 2012 CEO, Nokia GmbH 2010–
2012; Vice President Strategy and Business Development, Nokia 2008–2010; Head of
Strategy, Process and Quality, Nokia, India 2006–2007; Director, Corporate Strategy,
Nokia, 2004-2006; Senior Manager, Marketing Planning and Offer Development,
Nokia, 2004; Manager, Acquisitions, Nokia, 2000–2004; Credit Analyst,
Skandinaviska Enskilda Banken 1999–2000; Analyst, Investment Banking & Corporate
Finance, Enskilda Securities, 1997–1999

Chairman of the Board of Mint of Finland since 2015, member of the Board since
2012

Vice chairman

Harry Linnarinne, b. 1965, D (Tech), MSc (Econ & Bus Admin)
Key concurrent positions: member of the board of the Darekon Oy
Key experience: Sisäsuomi Oy, CEO, 2012;Outotec plc, Director of Business

Development, 2007-2010; Finpro Head of Trade Center (Japan), 2005–2007: Nokia
Corporation, various executive positions (Finland, Poland), 1998–2002

Vice Chairman of the Board of Mint of Finland since 2009

Members

Riitta Mynttinen, b. 1960, Chemical Engineer (BSc), MBA
Key concurrent positions: Member of the Board of Tikkurila Oy since 2011
Key experience: Powder Coatings, Rohm and Haas, Sales and Marketing Director,

2004-2005; Powder Coatings, Rohm and Haas, Integration Manager, 2003-2004;
Graphic Arts, Rohm and Haas, International Marketing Manager, 2002-2003; Paper
and Printing Technologies, Rohm and Haas, Commercial Manager, 2000-2002; Paper
Chemicals, Rohm and Haas, Sales Manager, 1998-2000; Ferro Corporation, Europe
Corporate Marketing Manager, 1996-1998
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Member of the Board of Mint of Finland since 2010

Pekka Hurtola, b.1959, LLM
Key concurrent positions: Member of the Board of Boreal Plant Breeding Ltd,

2014–, member of the Supervisory Board of Gasum Oy 2014–
Key experience: Prime Minister's Office, Finnish honorary title of finanssineuvos,

ownership steering duties, 2014-; Finavia Corporation Senior Vice President,
Technology and Strategy, 2006-2012; Ministry of Transport and Communications,
Senior Adviser, ownership steering duties, 1998–2006; Administrator, Legal Affairs,
EU duties related to air traffic 1994–98; Senior Officer, legislative duties, 1991–1994;
Finnish Meteorological Unit, Head of Office, HR duties, 1989–1991, Senior Legal
Officer, 1986–89

Member of the Board of Mint of Finland since 201

Pekka Leskinen,b. 1954, LLM, trained on the bench
Key concurrent positions: -
Key experience: General Counsel, 1998–, Suomen PT Ltd, General Counsel, 1994–

1998, Posti-Tele/Group Administration, Director (Incorporation), 1992–1993, Valmet
Ltd, Legal Counsel, 1986–1992, Asianajotoimisto Roschier attorneys at law, attorney,
1984–1986, court training, judicial district of Nilsiä, 1983–1984, Sanoma Corporation,
Legal Counsel, 1981–1983

Member of the Board of Mint of Finland since 2015

Ari Viinikkala, b. 1967, MSc (Econ.), CIA, CISA
Key concurrent positions: -
Key experience: Key experience: CFO, Nurminen Logistics Plc, 2014–; CEO,

Vaahto Group Plc, 2012–2014; Senior Vice President, Finance Europe, Dynea Ltd
2010–2012; Director, Corporate Controller, GS-Hydro, 2008–2010; several positions in
Finland and abroad, KONE Corporation, 1995–2007.

Member of the Board of Mint of Finland since 2015

Anna Maija Wessman, b. 1958, Licentiate of Technology
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Key concurrent positions: Member of the Board Working Group of Sustainability
for EDANA, European Disposables and Nonwovens Association since 2009; Member
of the Board in PaperImpact, European Speciality Paper Manufacturers’ Association
since 2010; Chairman for the Public Affairs and Legislation Committee at PaperImpact
since 2009; member of Finnish Paper Engineers’ Association since 2008

Key experience: Ahlstrom Sales Helsinki Oy (earlier Ahlstrom Nordic Oy),
Managing Director & Ahlstrom Sales LLC, Chairman of the Board, 2002–2008;
Ahlstrom Atlanta, Inc., Ahlstrom Paper Group Boston, Inc., President and CEO 1998-
2001; International Paper Company, Manager, Product Development 1993-1998;
Jaakko Pöyry Consulting, Inc., Senior Consultant 1990-1993; Kymmene Corporation,
Voikkaa Paper Mill Product Development Manager 1986-1990; Finnish Pulp and Paper
Research Institute, Senior Research Associate1980 – 1986

Member of the Board of Mint of Finland since 2011

Management Team 

CEO Paul Gustafsson, chairman b. 10 August 1955, MSc (Tech) Joined Mint of
Finland in 2003

Jarmo Hakkarainen, b. 3 March 1971, BEng COO Joined Mint of Finland in 2011

Henna Karjalainen, , b. 8 June 1967, MA Vice President, Communications Joined
Mint of Finland in 2009

Sirpa Kuusirati, b. 21 April 1971, MSc (Econ & Bus Admin) Vice President, Sales
Joined Mint of Finland in 2013

Kati Orhanen, b. 24 June 1964, MSc (Econ & Bus Admin) CFO Joined Mint of
Finland in 2015
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Heli Säilä, b. 28 March 1975, BA, BBA HR Director Joined Mint of Finland in 2011
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Board of Directors’ Rules of Procedure
The Board of Directors’ Rules of Procedure expands on the information included in the
principles of Mint of Finland’s Corporate Governance. The Board of Directors' activities
include decisions made in Board meetings, and the continuous control and management
of the company's affairs as required by company law throughout their term of office. The
board of directors must ensure that the decisions made by the company management
reflect the company's interests and support an appreciation in the company's value, and
that the company's shareholders receive equal treatment.

Main duties of the Board of Directors

1. appointing the CEO,

2. defining and confirming the company's long-term objectives and the main strategies required for achieving them,
and regular revision to ensure they are up-to-date,

3. approving the business-specific action, investment and finance plans concerning the accounting period and
monitoring reporting on these matters,

4. ensuring that the Group and its companies prepare the appropriate external financial statements as required by
law, 
• appointing and dismissing the company's CEO, making decisions on the CEO's salary benefits and on
appointing the immediate subordinate employees of the Management Team and the CEO, dismissing them, and
on salary matters,
• approving business areas and main duties,
• monitoring progress in the personnel's competence,
• making decisions on the general principles of the group's incentive schemes.

5. Accepting action policies and monitoring their implementation. Reports include matters which the Board of
Directors has subjected to reporting when accepting an action policy.

6. Organising internal audit activities and making audit plans in conjunction with the CEO. Monitoring the
external auditor's reports and carrying out the measures deemed necessary according to the reports in
conjunction with the CEO.

7. Company acquisitions and disposals;
• defining a company acquisition strategy (including joint ventures), which
• specify the limitations (e.g. trade price) within which the CEO, when required
• has the authorisation to sign a pre-contract with another party, so that the final contract
• requires the approval of the Board of Directors,
• approving the timing for announcing each company transaction,
• approving all final company transactions on grounds of an investment presentation
• made by the operative management once the economic grounds of the deal
• the contents of the due diligence account and the impact of matters related to competition law, and 
• the terms of the deed are clear.

8. Making decisions on significant investments, property conveyance and financial arrangements (loans,
mortgages, pledges).
• The Board of Directors must confirm the annual investment plan. Investments exceeding €200,000 must be
separately discussed by the Board of Directors before the investments are made. Investments exceeding
€100,000 that are not included in the investment plan must be discussed and accepted by the Board of
Directors.

9. Making decisions on significant business expansions and contractions.

10. Where necessary, authorising the CEO's activities, which are not included in those of the current management.
Authorisation may concern a specific action or be of a more general and permanent nature.

11. Making an annual estimate of the Board of Directors' activities and working methods.

12. Ensuring that documents included in the principles of Mint of Finland's Corporate Governance are up-to-date,
and updating them where required.

13. Creating the organisational structure necessary for the company's activities and securing the organisation's
activities; The Board of Directors mainly bases its decisions on written, justified draft decisions, which are
prepared by the CEO 

The Board of Directors appoints a secretary to take minutes at Board meetings. 

In addition to the above information, the Limited Liability Companies Act – Finland Act includes several
specific provisions stating that certain activities are expressly included in the remit of the Board of Directors or
its members. 

Convening of meetings and presence of a quorum
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The chairman of the Board of Directors ensures that the Board convenes when
required, but at least six times a year. Whenever possible, meetings are held at different
offices of the Group. Each member of the Board of Directors and the CEO may request
that the Board be convened. The reason for convening a meeting may be a specific
matter concerning the Board of Directors or simply the need to receive and account for
the state and activities of the company. If the chairman does not or cannot convene the
Board of Directors, other members of the Board can be authorised to do so and, to
prevent an impending loss to the company, can even be bound to convene the Board. By
mutual agreement, telephone conferences can be held as well.

The Board of Directors is quorate when more than a half of its members are present.
A quorum requires that whenever possible, all members of the Board of Directors are
given an opportunity to participate in the discussion before the decision is made. In
practice, it is not always possible to inform all members of the Board of Directors of a
Board meeting, for instance due to lengthy trips abroad. Even where the notice of a
meeting could not be delivered to a member of the Board of Directors, the meeting can
be held, and the necessary decisions can be made.

Due to the collegial nature of the limited liability company's Board of Directors,
each member must take a stand on issues as decisions are made on them at the meeting.
Members are prohibited from abstaining from a vote for a reason other than incapacity.
Recording a divergent opinion in the minutes is not always sufficient to release the
person concerned from his/her responsibility. The members who expressed a divergent
opinion recorded in the minutes to avoid responsibility may also have the obligation to
notify the general meeting of e.g. a decision they considered illegal or, as a last resort,
to resign from the company's Board of Directors. The CEO also has the right to express
a divergent opinion recorded in the minutes.

Minutes

Board of Director meetings are recorded in the minutes, which are signed by the
chairman of the meeting and one member of the Board. The minutes will be held in the
form of short Minutes and Decisions. When dealing with important issues, the main
justifications for the decision are recorded in the minutes as well. The minutes are
numbered consecutively and permanently stored in the company's head office.

Duties of the CEO

The CEO's duties include the day-to-day management of the company as required by
law and in accordance with the instructions and orders issued by the Board of
Directors.

Day-to-day management refers to the ordinary, recurring functions within the
company's line of business. The CEO's main duties include the following:

Decisions on the investments, expenses, property conveyance and financial
arrangements of the Group's companies, which, according to the information
above, do not belong to the decisions of the Board of Directors or which have not
otherwise been specified in other Group instructions. .

planning, managing and monitoring the company's business activities,

managing the recruitment of personnel whose employment does not depend on the
Board of Directors' power of decision in the way described above,

managing ordinary purchase and customer contracts, and

preparing and presenting the functions of the company's top bodies and
implementing decisions.

Day-to-day management does not include activities deemed unusual or far-reaching
with regard to the scope and quality of the company's activities.
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The Board of Directors always has the right and, when the company's interest so
requires, the obligation to give instructions and orders to the CEO. The CEO has the
obligation to follow the instructions received regardless of whether they are separate
instructions on individual cases or general, permanent orders. The instructions may be
oral or written.

The CEO must, on his own initiative, inform the company's Board of Directors on
important matters related to the company's activities, such as sales development,
significant changes in liquidity and profitability, significant credit losses and important
contracts, such as purchase contracts.

The Board of Directors may authorise the CEO's activities that are not included in
day-to-day management. Such authorisation may concern a specific action or be of a
more general and permanent nature. The authorisation will be given in writing or
recorded in the minutes at a meeting of the Board of Directors. However, the
authorisation may never apply to activities which are included in the duties of the
Board of Directors either by law or according to the provisions of the company's
Articles of Association.

The Limited Companies Act – Finland includes special provisions on the CEO's
duties and position.

Urgent measures

The CEO has the right to take unusual or far-reaching measures if waiting for the
Board of Directors' decision would result in significant harm to the company’s
operations. The CEO may have the right to take such urgent measures because quorum
cannot be formed at a Board meeting within a reasonable timeframe due to reasons
such as a member's resignation, illness or death. The CEO's competence may also be
extended to unusual and far-reaching measures in cases when a meeting is quorate but
the Board cannot make a decision on the situation due to reasons such as differences
among the members. The CEO must inform the Board of Directors of such measures as
soon as possible, and wherever possible, should also inform the members of the Board
of Directors present of such measures as they are being taken.

Ethical Guidelines

Ethical Guidelines are part of Mint of Finland Group’s corporate responsibility
principles.

Mint of Finland Group gives coins a brighter future.
Coins are part of a national payment system and identity. Mint of Finland Group is

striving to secure the future of metal coins as a means of payment. The Company
believes that coins are a practical and safe means of payment today and in the future.

Corporate responsibility consists of social, environmental and financial
responsibility and is an integrated part of decision-making and operations at Mint of
Finland Group from the perspective of a continuous improvement both in large and
small things.

Our ambition is to become the world’s most appreciated innovator in the coin world
and a more responsible choice for our customers.

Mint of Finland has adopted common principles for its operations in Finland and
Germany. We require each of our employees to comply with our Ethical Guidelines in
their daily work.

Mints of Finland’s Ethical Guidelines define the ethical standards that determine
the company’s operations vis à vis human rights, equality, work safety, conflicts of
interest, suppliers and the environment.

1. Compliance with the law and statutes
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We are committed to compliance with national and international law, statutes and
generally accepted principles and practices in all our operations. We respect the norms
of different cultures and legal practices in all places of business. In cases and situations
requiring interpretation, we resort to expert help.

2. Principles governing business operations

In our business operations, we comply with ethical and honest principles and act openly
and transparently. Our operations are based on shared objectives and we respect the
promises we make to our customers and stakeholders.

3.Fair operating principles with stakeholders

Mint of Finland has many stakeholders and we have identified the following as key
stakeholders: customers, personnel, owner, service providers and suppliers, the
authorities and decision-makers, local communities, industrial organisations, non-
government organisations, trade unions, the media and the public.

Stakeholder work is a continuous process for Mint of Finland and one which is
constantly developing to better respond to the expectations of each stakeholder. Open
dialogue plays a key role in enabling Mint of Finland to understand the activities and
expectations of stakeholders in all situations.

Mint of Finland is an advocate of responsible ways of doing business and fair
competition. WE promote ethical ways of working and comply with local legislation.
We do not give financial support to political parties. Non-profit donations must be
approved by the annual general meeting.

Mint of Finland does not allow the offering or acceptance of gifts other than those
of nominal value or of those that could be construed as anything other than as a part of
ordinary marketing and business operations. Supervisors are responsible for assessing
whether a gift or service complies with ordinary business practices. Gifts must not
involve any obligation. Local legislation, including bribery laws, must be complied with
at all times.

We expect our employees to act in the interest of the company at all times and to
refrain from business relations that might lead to conflict of interests. Our employees
may not initiate personal or financial acts that might conflict with our company’s
obligations. Mint of Finland has zero tolerance regarding corruption and bribery. We
have drawn up a more detailed account of our honest ways of working for our suppliers
and agents in different countries.

Suppliers are an important and vital part of the Group’s supply chain. We require
suppliers to adhere to the same high standards regarding legal, ethical, environmental,
labour and human rights as Mint of Finland does itself. Mint of Finland promotes and
requires compliance with the standards above among its subcontractors and oversees
suppliers’ operations in this respect.

4. Human rights

We respect and comply with the principles of the United Nations' Universal Declaration
on Human Rights. Mint of Finland is not party to any breaches of human rights nor
does the company accept child abuse in any form.

As an employer, our company respects workers' fundamental rights as defined by
the International Labour Organisation.
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We respect workplace equality and the basic rights of employees. We promise to
treat all employees and job applicants fairly and equally. We recruit employees on the
basis of competence and professional ability. We appreciate the experience and
diversity of our personnel. We encourage our personnel to state their opinion and to
promote open dialogue. We offer our employees equal opportunities to develop their
expertise. We do not accept any kind of inappropriate behaviour such as harassment,
bullying or discrimination.

Our principles include showing appreciation and building a well-functioning
workplace community. At Mint of Finland, each employee bears responsibility for our
common success. We strive to be an example to colleagues and to making our company
the most appreciated innovator in the sector.

5. Safety at work

Mint of Finland has a zero tolerance of accidents. We aim to prevent health risks and
workplace injuries. We particularly striving to impact on attitudes to build a safe
working environment and we encourage employees to continuously develop themselves
in this respect. We are active to minimise risks originating in the workplace
environment. By maintaining our employees’ health and systems enabling their
working capacity, we seek to identify and prevent any threatening or problem situations
and also to react promptly to them. We strive to increase our awareness of how the
action of each and every employee impacts on the safety and wellbeing of the workplace
community. We share responsibility for the safety of our working environment and our
wellbeing in the workplace.

6. Company property

Security is pivotal to the company’s operations. Mint of Finland’s main line of business
is the manufacture of circulation coins, blanks and collector coins from basic and
precious metals. The company approaches security from the technical, transport and
information security perspective.

It is important to safeguard the company’s property, which includes raw materials,
tools, equipment and immaterial assets. Employees may only use Mint of Finland’s
property for legal business purposes and must protect it from damage and unauthorised
use. Mint of Finland’s property must under no circumstances be used unlawfully or
contrary to legal provisions. It is forbidden to remove coins and blanks from the factory
without the relevant permission.

7. Environment

Mint of Finland has quality and environmental principles. The company defines the
annual targets which seek to improve the environmental impacts of operations by
minimising emissions ending up in the waterways, air and soil. We support eco-aware
operations and aim to achieve environmentally sustainable development in all our
operations. We seek to recycle all waste with the ultimate aim of our products being
fully recyclable throughout their lifecycle. In addition, we are committed to reducing
the environmental impact of our transport.

8. Ethical guidelines in practice
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Our ethical guidelines apply to all company employees. The guidelines are adopted by
decision of the company's Board of Directors. Once the guidelines are adopted, we will
ensure that the company personnel are aware of them and comply with them t in all
their activities. In questions concerning the Ethical Guidelines, please contact Mint of
Finland’s Security Manager.

 

Board of Directors’ Rules of Procedure Page 21 / 40

Mint of Finland. File was generated on 26.2.2019.



 

 

 

Report of the Board of Directors Profit and loss statement

Balance sheet Cash flow statement

Auditors’ report Notes to the financial statements

 

Financial statements Page 22 / 40

Mint of Finland. File was generated on 26.2.2019.



Mint of Finland Ltd

Report of the Board of Directors
Trends in the sector and business risks

Demand for coins as a means of cash payment continued at a satisfactory level despite
the development of new means of payment. Even though consumer surveys indicate a
decline in cash payment, this has not, to date, been reflected either in the amounts of
metal coins made or in the demand for them in Mint of Finland’s core market areas.

The notable fall in the prices of nickel, copper and steel - the main raw materials of
metal coins – during 2015 spilled over into the early part of 2016. This significantly
affects revenue and profitability in the sector, as well as the market price for metal
coinage.

Global overcapacity in the circulation coin business, together with different
approaches by actors in the sector, make for a challenging business playing field.

The tough economic situation in Finland meant low, uncertain demand for
collector’s items.

Performance

The result of the blank business weakened compared to the previous year. This was due
to, among other things, problems in aligning demand to free production capacity.
During the fourth quarter of the year, production capacity was unable to be utilised
satisfactorily.

In circulation coins, the turn for the better seen in the summer of 2014 continued
during 2015 and revenue rose significantly compared to the level a year earlier. Despite
this, profitability has yet to take a positive turn and the result remained at the same
level as the previous year.

The financial result of collector’s products was positive and showed improvement
compared to the previous year.

Consolidated revenue was up 15.8% year on year. Higher revenue was mainly
attributable to growth in the circulation coin business. Revenue was €88.2m (2014:
€76.2m). The Group posted a loss of €2.2m, which equates to -2.5% of revenue (2014: -
€2.6m, -3.4% of revenue). The result for the financial period was -€4.2m, which
equates to -4.8% of revenue (2014: -€3.6m, -4.7% of revenue). The Group’s result
includes extraordinary expenses of €1.6m arising from Group restructuring.

The revenue of the parent company Mint of Finland Ltd more than doubled to
€49.0m (2014: €23.6m). Revenue was up in all three businesses. The company reported
operating profit of €0.1m, which equates to 0.3% of revenue (2014: -€2.7m, -11.3% of
revenue). The parent company’s result for the financial period was -€0.6m (2014: -
€0.4m). During the financial period, the company withdrew from its holding in the
Norwegian joint venture. This resulted in non-recurring expenses totalling €0.7m,
which have been recognised under extraordinary items.

At year-end 2015, the parent company’s shareholders’ equity totalled €41.4m and
the distributable profit €30.0m.

Investments

The Group made investments of €1.6m (2014: €0.6m) in tangible and intangible assets.
These investments were needed to ensure business continuity and efficiency.

Changes in group structure
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The Group simplified its structure considerably during 2015. The two companies
operating in Germany were merged and the functions combined. The holding in the
joint-venture in Norway was divested and two small companies operating in Sweden
were closed down. In Finland, Beremal Oy was merged into the parent company.

Personnel

During the year, the Group had an average of 191 employees (2014: 212 persons), of
whom 63 (2014: 61) worked in Finland. At year-end, the Group had 181 employees.
Wages and salaries paid to employees amounted to €9.3m during the report year (2014:
€8.0m).

Organisation

The company’s CEO is Paul Gustafsson. During the report year, the company’s Board
of Directors comprised Hanna Maria Sievinen (chairman), Harry Linnarinne (vice
chairman), Pekka Hurtola, Pekka Leskinen, Riitta Mynttinen, Ari Viinikkala and Anna
Maija Wessman. The company’s auditor was Deloitte & Touche Oy, with Ari Hakkola
APA as the principal auditor.

Company shares

The company has 16,000 shares, each of which conveys one (1) vote at shareholder
meetings.

Outlook for 2016

The outlook for 2016 is split. At the start of the year it seems order books for
circulation coins are relatively good, whereas demand for blanks is challenging. The
risk of credit loss has increased in respect of the Group’s customer states that are
dependent on the price of oil.

Concerning collector’s products, demand is reflected by weak consumer demand in
Finland.

Key performance indicators 2011-2015

2015 2014 2013 2012 2011

Mint of Finland
Group

Net revenue (€1000) 88 219 76 208 97 325 118 949 137 123

Operating profit, % -2,5% –3,4 % –6,6 % –4,5 % 1,9 %

Return on investment -3,7% –4,0 % –9,0 % –7,0 % 3,9 %

Equity ratio 45,8% 47,1 % 50,6 % 49,5 % 53,3 %

Personnel, average 191 212 230 235 231

Mint of Finland
Ltd.

Net revenue (€1000) 48 995 23 620 32 982 52 041 47 581

Operating profit, % 0,3% -11,6% -16,1% -10,8% 4,6%

Return on investment 0,2% -4,9% -7,8% -8,1% 3,8%

Equity ratio 55,8% 60,8% 61,2% 60,1% 66,8%

Personnel, average 63 61 73 76 65

(Return on investment: result /
((shareholders’ equity + interest-
bearing liabilities at 1 Jan +
shareholders’ equity + interest-
bearing liabilities at 31 Dec)/2)
(Equity ratio: shareholders’
equity./. balance sheet total)

Board of Directors' Proposal for the Distribution of Profit

The Board of Directors of Mint of Finland Ltd proposes that the parent company pay no
dividend and that the loss of €630,237.31 be retained.
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Profit and loss statement

€ 1000 1.1.–
31.12.2015

1.1.–
31.12.2014

Mint of Finland Group Revenue 88 219 76 208
Increase (+)/ decrease (-) in stock of
finished and unfinished products

725 1 370

Other operating income 432 560

Raw materials and services -58 741 -47 856

Personnel expenses -10 619 -9 169

Depreciation and impairment -4 923 -5 513

Other operating expenses -17 324 -18 217

Operating profit/loss -2 233 -2 618

Financial income and expenses -703 −403

Profit/loss before extraordinary items,
appropriations and taxes

-2 936 -3 021

Extraordinary items -1 443 0,00

Profit/loss before appropriations and
taxes

-4 379 -3 021

Income taxes for the period 149 -538

Minority interest 0,00 0,00

Profit/loss for the period -4 230 -3 560

€ 1000 1.1.–
31.12.2015

1.1.–
31.12.2014

Mint of Finland Ltd Revenue 48 995 23 620
Increase (+)/ decrease (-) in stock of
finished and unfinished products

886 2 157

Other operating income 322 110

Raw materials and services -40 948 -21 346

Personnel expenses -4 128 -3 382

Depreciation and impairment -884 -1 086

Other operating expenses -4 106 -2 745

Operating profit/loss 137 -2 672

Financial income and expenses -304 8 529

Impairment of investments in fixed assets 0,00 -6 009

Profit/loss before extraordinary items,
appropriations and taxes

-167 -153

Extraordinary items -700 0,00

Profit/loss before appropriations and
taxes

-867 -153

Appropriations 236 -228

Income taxes 0,00 0,00

Profit/loss for the period -630 -381
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Balance sheet

€ 1000 31.12.2015 31.12.2014
Mint of Finland
Group

Assets Fixed assets

Intangible assets 9 965 12 090

Tangible assets 23 879 26 315

Investments 4 4

Total fixed assets 33 848 38 409

Inventories and financial assets
Inventories 16 173 19 564

Long-term receivables 222 783

Current receivables 14 828 10 714

Cash in hand and at banks 2 472 4 931

Total inventories and financial assets 33 694 35 991

Total assets 67 542 74 400

Assets Equity and liabilities
Shareholders' equity

Share capital 5 000 5 000

Share premium reserve 6 448 6 448

Reserve fund 235 211

Retained earnings 23 462 26 929

Profit/loss for the period -4 230 -3 560

Total shareholders' equity 30 915 35 028

Minority interest 162 162

Group reserve 0 154

Liabilities
Long-term liabilities 14 917 25 583

Current liabilities 21 548 13 473

Total liabilities 36 465 39 056

Total equity and liabilities 67 542 74 400

€ 1000 31.12.2015 31.12.2014
Mint of Finland Ltd Assets Fixed assets

Intangible assets 159 178

Tangible assets 13 671 14 322

Advance payments 97 35

Investments 31 156 32 183

Total fixed assets 45 084 46 719

Inventories and financial assets
Inventories 11 001 11 475

Long-term receivables 3 102 7 471

Current receivables 14 490 5 875

Cash in hand and at banks 637 1 429

Total inventories and financial assets 29 231 26 250

Total assets 74 315 72 969

Assets Shareholders' equity
Share capital 5 000 5 000

Share premium reserve 6 448 6 448

Retained earnings 30 622 31 003

Profit/loss for the period -630 -381

Total shareholders' equity 41 439 42 070

Cumulative appropriations
Depreciation difference 407 644

Liabilities
Long-term liabilities 14 225 22 469

Current liabilities 18 244 7 787

Total liabilities 32 469 30 256

Total equity and liabilities 74 315 72 969
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Cash flow statement

Mint of
Finland

Group

Mint of Finland
Ltd

Net cash flow
from operating
activities

€ 1000 1.1.– 31.1.2015 1.1.– 31.12.2014 1.1.– 31.12.2015 1.1.– 31.12.2014

Profit/loss before
extraordinary items

-2 936 -3 021 -167 -153

Depreciation according to
the plan

4 923 5 513 884 1 086

Change in working capital -212 -3 278 -1 793 -3 049

Financial income and
expenses

703 403 304 -8 529

Proceeds from the disposal
of assets

-21 -89 -231 -89

Write-offs on fixed asset
shares

0 0 0 6 009

Income taxes paid -426 -22 0 0

Net cash flow from
operating activities

2 032 -494 -1 003 -4725

Mint of
Finland

Group

Mint of Finland
Ltd

Net cash flow
from investing
activities

€ 1000 1.1.– 31.1.2015 1.1.– 31.12.2014 1.1.– 31.12.2015 1.1.– 31.12.2014

Net investments in tangible
and intangible assets

-1 637 -580 -276 -153

Dividends received 3 3 3 8 806

Proceeds from disposals
of tangible and intangible
assets

21 89 26 89

Proceeds from disposals
of fixed asset shares

54 0,00 505 0,00

Merger of subsidiary into
parent company

0,00 0,00 27 0,00

Net cash flow from
investing activities

-1 559 -488 285 8 742

Mint of
Finland

Group

Mint of Finland
Ltd

Net cash flow
from financing
activities

€ 1000 1.1.– 31.1.2015 1.1.– 31.12.2014 1.1.– 31.12.2015 1.1.– 31.12.2014

Change in long-term loans -9 856 -445 -8 244 2 587

Change in short-term loans 7 632 1 528 6 750 0,00

Change in long-term loan
receivables

0,00 0,00 4 369 -3 659

Change in short-term loan
receivables

0,00 121 -2 642 -2 303

Interest received and
financial income

126 79 81 60

Interest paid and other
financial expenses

-832 -486 -388 -336

Net cash flow from
financing activities

-2 931 796 -74 -3 650

Change in cash and cash
equivalents

-2 459 -186 -792 366

Cash and cash equivalents
at 1 Jan

4 931 5 117 1 429 1063

Cash and cash equivalents
at 31 Dec

2 472 4 931 637 1429

Change in working
capital:
Increase (+)/decrease (-) in
short-term trade
receivables (+) / vähennys
(-)

3 595 596 -5 974 98

Increase (+)/decrease (-) in
inventories

-3 391 2 390 474 -4 319

Increase (-)/decrease (+) in
short-term borrowings

7 292 3 707 1 171

Total 212 3 278 -1 793 -3 049
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To the Annual General Meeting of Mint of Finland Ltd.

Auditors’ report
We have audited the accounting records, the financial statements, the report of the
Board of Directors and the corporate governance of Mint of Finland Ltd for the
financial period 1 January – 31 December 2015. The financial statements comprise the
consolidated balance sheet, the consolidated profit and loss statement, the consolidated
cash flow statement and notes to the consolidated financial statements, and the parent
company’s balance sheet, profit and loss statement, cash flow statement and notes to
the parent company’s financial statements.

Responsibility of the Board of Directors and the CEO

The Board of Directors and the CEO are responsible for the preparation of the financial
statements and report of the Board of Directors and for ensuring that they give a true
and fair view in accordance with the regulations governing the preparation of financial
statements and reports of the Board of Directors in Finland. The Board of Directors is
responsible for the appropriate arrangement of the supervision of the company’s
accounts and finances, and the CEO ensures that the company’s accounts and finances
are in compliance with the law and that its financial affairs have been arranged in a
reliable manner.

Responsibility of the auditor

Our responsibility is to express an opinion on the financial statements, on the
consolidated financial statements and on the report of the Board of Directors based on
our audit. The Auditing Act requires us to comply with the requirements of professional
ethics. We have conducted our audit in accordance with good auditing practice in
Finland. Good auditing practice requires us to plan and perform the audit to obtain
reasonable assurance about whether the financial statements and the report of the Board
of Directors are free from material misstatement and whether the members of the Board
of Directors and the CEO are guilty of any act or negligence that may result in liability
for damages against the company or that have violated the Limited Liability Companies
Act – Finland or the Articles of Association of the company.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures presented in the financial statements and the report of the
Board of Directors. The procedures selected of depend on the auditor’s judgment,
including the assessment of the risks of material misstatement, whether due to fraud or
error. In assessing these risks, the auditor takes into consideration the internal control
relevant to the entity’s preparation of financial statements and the report of the Board
of Directors that give a true and fair view. The auditor assesses internal control in order
to design audit procedures appropriate to the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company’s internal control. An audit
also includes evaluations of the appropriateness of accounting policies used, the
reasonableness of accounting estimates made by management, and the overall
presentation of the financial statements and the report of the Board of Directors.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for the auditors’ opinion.

Opinion on the financial statements and the report of the Board of
Directors
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In our opinion, the financial statements and report of the Board of Directors give a true
and fair view of the financial performance and financial position of the Group and of
the parent company in accordance with the regulations governing the preparation of
financial statements and reports of Board of Directors’ in force in Finland. The
information in the report of the Board of Directors is consistent with the information in
the financial statements.

Other opinions

We support adoption of the financial statements. The Board of Directors’ proposal
regarding the treatment of profits shown in the balance sheet is in compliance with the
Limited Liability Companies Act – Finland. We support the discharge of the members
of the Board of Directors and the CEO from liability for the financial period audited by
us.

Vantaa, 30 March 2016 
Deloitte & Touche Oy
Authorised Public Accounting Firm

Ari Hakkola
Authorised Public Accountant Member of

Deloitte Touche Tohmatsu
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Notes to the financial statements
Accounting policies

The consolidated financial statements, which include all Group companies, have been
prepared using the acquisition cost method. The difference between the acquisition
costs and equity of subsidiaries at the time of acquisition is stated as consolidated
goodwill and Group reserve without allocating them to the subsidiaries asset items.

Consolidated goodwill and Group reserve are shown separately on the balance
sheet. Depreciation of consolidated goodwill and recognition of Group reserve as
income have been offset in the profit and loss statement.

Intra-Group transactions and margins have been eliminated. Companies in which
the Group has a 50% holding have been consolidated as joint ventures.

The profit and loss statements of foreign companies have been translated into euros
at the average exchange rate during the year. The balance sheets have been translated
into euros at the exchange rates at the balance sheet date. The exchange rate differences
arising in translation and the translation differences in the equities of foreign
subsidiaries are shown under retained earnings.

Valuation of fixed assets

Fixed assets have been recognised in the balance sheet at acquisition cost less
depreciation according to the plan. Fixed assets are depreciated on a straight-line basis
over their useful lives. Depreciation periods are:

Intangible rights and other long-term expenditure 3 - 5 years

Goodwill 5 years

Consolidated goodwill and Group reserve 5 - 10 years

Buildings 25 years

Production machinery 3 - 10 years

Equipment 3 - 5 years

Valuation of inventories

Inventories are stated according to the FIFO method at the lower of the acquisition cost
or replacement value or at the probable realisable value. The inventory value includes
variable costs.

Cash in hand and at banks

Cash in hand and at banks includes liquid assets, bank balances and deposits of less
than three months.

Derivatives

Derivatives include currency forwards. Currency forwards hedge forecast sales and
purchased denominated in foreign currency from changes in cash flows. Currency
derivatives are treated according to contract in the financial statements and hedged
items open in the balance sheet are recognised at forward rates in the financial
statements.

Currency items
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Receivables and liabilities in currencies other than the euro have been translated into
euros at the average rate quoted by the European Central Bank at the balance sheet
date. An exception to this are currency-denominated receivables and liabilities that are
hedged by currency forwards. In such cases, the items concerned have been recognised
at the forward rates.

Pensions

The pension security of Group company employees has been arranged through external
pension insurance companies. Pension costs are expensed during the year accrued.

Deferred taxes

Deferred tax liabilities or assets have been calculated on the basis of temporary
differences between their carrying amounts and the tax base, using the tax base for
subsequent years confirmed at the balance sheet date. The balance sheet includes
deferred tax liabilities in their entirety and deferred tax assets based on their probable
amount. Consolidated income tax assets and liabilities are shown as separate items on
the balance sheet.
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Notes to the consolidated financial
statements

€ 1000 2015 2014
1. Revenue by market area

Finland 4 992 4 850

Other EU countries 36 819 27 457

Non-EU countries 46 408 43 901

Total 88 219 76 208

€ 1000 2015 2014
2. Raw materials and services Raw materials and supplies

Purchases during the period 52 907 46 189

Change in inventories 3 315 -2 349

56 222 43 839

External services 2 519 4 017

Total 58 741 47 856

€ 1000 2015 2014
3. Personnel Average number of Group employees

during the period
Salaried employees 56 57

Workers 135 155

Total 191 212

Personnel expenses
Wages and salaries 9 327 8 011

Pension costs 1 045 884

Other indirect employee costs 247 275

Total 10 619 9 169

Management salaries and bonuses
CEOs 453 458

Members of the Board of Directors 197 195

Total 651 652

€ 1000 2015 2014
4. Depreciation

Depreciation according to the plan on tangible
and intangible assets

4 923 5 513

Depreciations are itemised by balance sheet item
under fixed assets

€ 1000 2015 2014
5. Financial income and
expenses

Interest and financial income 129 83

Interest paid and other financial expenses -832 −486

Total financial income and expenses -703 −403

Financial income and expenses include exchange
rate gains (net)

-127 11

€ 1000 2015 2014
6. Extraordinary items

Change in tax allocation fund 107 0

Loss on disposal of shares in subsidiary -1 550 0

Total -1 443 0

€ 1000 2015 2014
7. Income taxes

Income taxes on ordinary operations 57 606

Change in deferred tax liability 144 −68

Total income taxes 202 538
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Intangible assets Intangible
rights

Goodwill Consolidated
goodwill

Other long-
term

expenditure

Total

8. Fixed assets
Acquisition cost at 1 Jan 2015 2 163 22 089 20 295 1 377 45 925

Exchange rate gains/losses +/- -2 -643 0 0 -646

Transfers between items -189 -154 0 -1 288 -1 632

Company divestments -125 0 0 0 -125

Increase 139 0 0 0 139

Decrease -276 0 0 0 -276

Acquisition cost at 31 Dec 2015 1 710 21 291 20 295 89 43 385

Accumulated depreciation at 1 Jan
2015

1 812 22 089 8 632 1 337 33 870

Exchange rate gains/losses +/- -2 -643 0 0 -646

Accumulated deprec. on company
divestments

-124 0 0 0 -124

Cumulative depreciation on
divestments

-273 0 0 0 -273

Other transfers/adjustments +/- -16 -154 0 -1 288 -1 459

Depreciation for the period 152 0 1 915 12 2 079

Accumulated depreciation at 31
Dec 2015

1549 21291 10547 61 33448

Advance payments 27 0 0 0 27

Carrying value at 31 Dec 2015 187 0 9 749 29 9 965

Tangible assets Land Buildings Machinery
and

equipment

Total Investments

Acquisition cost at 1 Jan 2015 3 250 19 774 52 479 75 504 4
Exchange rate gains/losses +/- -1 -10 -4 -14 0

Transfers between items 0 278 -327 -48 0

Company divestments -27 -509 -2 035 -2 571 0

Increase 4 17 1 095 1 116 0

Decrease 0 0 -2 -2 0

Other transfers/adjustments +/- 0 0 0 0 0

Acquisition cost at 31 Dec 2015 3 227 19 550 51 207 73 984 4

Accumulated depreciation at 1 Jan
2015

0 2 295 46 951 49 246 0

Exchange rate gains/losses +/- 0 -4 -1 -5 0

Accumulated deprec. on company
divestments

0 -179 -1 804 -1 983 0

Other transfers/adjustments +/- 0 218 78 296 0

Depreciation for the period 0 789 2 210 2 999

Accumulated depreciation at 31
Dec 2015

0 3 118 47 434 50 553 0

Advance payments 448 448

Carrying value at 31 Dec 2015 3 227 16 432 4 220 23 879 4

Group reserve € 1000
Value at 1 Jan 2015 770
Increase 0

Decrease 0

Value at 31 Dec 2015 770

Accumulated recognition as revenue at 1 Jan 2015 616

Recognition as revenue during the period 154

Accumulated recognition as revenue at 31 Dec 2015 770

Carrying value at 31 Dec 2015 0

Group and
parent

company
ownership %

Domicile and country

9. Group companies
Subsidiaries owned by the parent
company:
Ab Myntverket 100 Eskilstuna, Sweden

Kiinteistö Oy Äkäsloiste 55,78 Kolari, Finland

Saxonia Eurocoin GmbH 100 Halsbrücke, Germany

Companies owned by subsidiaries:
Compañia Europea de Cospeles, S.A. 50 Madrid, Spain

Companies divested during the period:
Det Norske Myntverket AS Kongsberg, Norway

Insnia Ab Eskilstuna, Sweden
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Hyttegata 1 AS Kongsberg, Norway

Nordic Coin Ab Eskilstuna, Sweden

Companies merged within the group
during the period:
Beremal Oy Helsinki, Finland

Saxonia Metallveredlung GmbH Halsbrücke, Germany
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€ 1000 2015 2014
10. Inventories

Raw materials and supplies 8 921 13 901

Unfinished goods/products 3 197 1 407

Finished goods/products 3 426 3 699

Advance payments 628 557

Total 16 173 19 564

€ 1000 2015 2014
11. Receivables Long-term receivables

Pension fund receivable 0 608

Bonds 70 70

Receivables from divestment of shares in
subsidiaries

100 0

Deferred tax asset 50 104

Other long-term receivables 2 1

Total 222 783

Current receivables
Trade receivables 12 265 8 880

Other prepayments and accrued income 2 563 1 834

Total 14 828 10 714

€ 1000 2015 2014
12. Shareholders' equity

Share capital at 1 Jan and 31 Dec 5 000 5 000

Share premium reserve at 1 Jan 6 448 6 448

Transfers from retained earnings 0 0

Transfer to reserve fund 0 0

Share premium reserve at 31 Dec 6 448 6 448

Reserve fund at 1 Jan 211 224

Transfer from retained earnings 17 0

Transfer to share premium reserve 0 0

Translation difference and other changes 6 -13

Reserve fund at 31 Dec 235 211

Retained earnings at 1 Jan 23 369 27 100

Transfers to reserve -17 0

Translation difference and other changes 110 −171

Distribution of dividend 0 0

Retained earnings at 31 Dec 23 462 26 929

Profit/loss for the period -4 230 -3 560

Total shareholders equity 30 915 35 028

€ 1000 2015 2014
13. Deferred tax liabilities and
assets

Deferred tax assets
From timing differences 0 21

From consolidation entries 50 83

Total 50 104

Deferred tax liabilities
From timing differences 0 51

From appropriations 106 129

Total 106 180
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€ 1000 2015 2014
14. Liabilities

Long-term liabilities
Deferred tax liability 106 180

Tax allocation liabilities 0 106

Long-term borrowing 14 811 24 668

Other long-term liabilities 0 629

Total 14 917 25 583

Current liabilities
Repayment of long-term loans 11 696 4 065

Advances received 2 406 517

Trade payables 4 425 5 086

Other current liabilities 269 623

Income tax liabilities 28 571

Other accrued liabilities* 2 724 2 611

Total 21 548 13 473

*Accrued liabilities include the following items:

Personnel expense liabilities 639 702

Income tax liabilities 0 0

Other accrued liabilities 2 086 1 909

Total 2 724 2 611

€ 1000 2015 2014
15. Guarantees, commitments
and other liabilities

Amounts payable on leasing
agreements
Falling due in 2016 187 114

Falling due later 345 264

Total 531 378

Rent liabilities
Falling due in 2016 965 848

Falling due later 1 224 1 959

Total 2 189 2 807

Other commitments
Delivery guarantee 0 1 488

Commercial guarantee credit facility 41 000 10 000

– of which in use 8 883 4 338

Derivatives
Currency forwards

Fair value -2529 -1265

Value of underlying security 31 453 26 524

Interest swaps:

The valid interest swaps at year-end 2015 were
taken out to hedge against the interest rate risks
of variable-rate bank loans.

Other liabilities: The parent company will be liable
to adjust the VAT deductions made on real estate
investments completed and brought into use
during 2013 if there is a reduction in the taxable
use of the building during the adjustment period.
The minimum liability is €2,175,146 and the last
year of the adjustment period will be in 2022.
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Notes to the parent company’s
financial statements

€ 1000 2015 2014
1. Revenue by market area Revenue by product gorup

Circulation coins 15 024 3 651

Numismatic products 8 124 6 556

Blanks 25 847 13 414

Total 48 995 23 620

Revenue by market area
Finland 5 037 4 807

Other EU countries 10 130 9 650

Non-EU countries 33 828 9 163

Total 48 995 23 620

Other operating income
Other operating income 89 21

Proceeds from disposal of fixed assets shares 205 0

Proceeds from disposal of fixed assets 29 89

Total 322 110

€ 1000 2015 2014
2. Raw materials and services Raw materials and supplies

Purchases during the period 29 248 18 618

Change in inventories 1 272 −1 799

30 520 16 820

External services 10 428 4 527

Total 40 948 21 346

€ 1000 2015 2014
3. Personnel Average number of employees during

the period
Salaried employees 28 26

Workers 35 35

Total 63 61

Personnel expenses
Wages and salaries 3 422 2 770

Pension costs 551 475

Other indirect employee costs 156 137

Total 4 128 3 382

Management salaries and bonuses
CEOs 226 226

Members of the Board of Directors 179 178

Total 405 403

€ 1000 2015 2014
4. Financial income and
expenses

Dividends received from Group companies 0 8803

Dividends received from others 3 3

Interest and financial income from Group
companies

76 33

Interest and financial income from others 3 13

Interest and other financial expenses paid to
Group companies

-3 0

Interest and other financial expenses paid to
others

-224 -322

Exchange rate differences -159 0

Total -304 8529

Other financial expenses
Impairment of investments in fixed assets 0 −6 009
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€ 1000 2015 2014
5. Appropriations and
extraordinary items

Appropriations
Change in depreciation differences 236 −228

Extraordinary items
Loss on disposal of shares in subsidiary -700 0

€ 1000 2015 2014
6. Income taxes

Income taxes on ordinary operations 0 0

Income taxes on appropriations 0 0

Total 0 0

Intangible assets Intangible
rights

Good will Other long-
term

expenditure

Total

7. Fixed assets
Acquisition cost at 1 Jan 2015 1 266 626 1 377 3 270

Increase 124 0 0 124

Decrease 0 0 0 0

Changes based on KOM inventory -276 0 -1 288 -1 564

Acquisition cost at 31 Dec 2015 1 115 626 89 1 830

Accumulated depreciation at 1 Jan 2015 1 129 626 748 2 503

Cumulative depreciation on divestments 0 0 0 0

Changes based on KOM inventory -273 0 -699 -972

Depreciation for the period 128 0 12 140

Accumulated depreciation at 31 Dec
2015

984 626 61 1 671

Advance payments 27 0 0 27

Carrying value at 31 Dec 2015 158 0 29 186

Tangible assets Land Buildings Machinery
and

equipment

Total

Acquisition cost at 1 Jan 2015 2 975 11 686 14 533 29 193

Increase 0 16 85 101

Decrease 0 0 -117 -117

Changes based on KOM inventory 0 -168 -6 355 -6 523

Acquisition cost at 31 Dec 2015 2 975 11 533 8 147 22 655

Accumulated depreciation at 1 Jan 2015 0 897 13 974 14 871

Vähennysten kertyneet poistot 0 0 -108 -108

Cumulative depreciation on divestments -168 -6 355 -6 523

Changes based on KOM inventory 0 460 283 743

Depreciation for the period 0 1 189 7 795 8 983

Accumulated depreciation at 31 Dec
2015

0 0 70 70

Advance payments 2 975 10 344 423 13 742

Carrying value at 31 Dec 2015

Shares in
subsidiaries

Other shares Total

8. Investments
Carrying value at 1 Jan 2015 32 179 4 32 183

Incease 0 0 0

Decrease 1 027 0 1 027

Acquisition cost and carrying value at 31
Dec 2015

31 152 4 31 156

Shares in subsidiaries Number of shares Ownership % Carrying value
Saxonia Eurocoin GmbH 2 100,00 28 262

Ab Myntverket, Sweden 10000 100,00 2 741

Kiinteistö Oy Äkäsloiste 193 55,78 150

Total shares in subsidiaries 31 152

€ 1000 2015 2014
9. Inventories

Raw materials and supplies 4 873 6 145

Unfinished goods/products 2 593 953

Finished goods/products 3 066 3 820

Advance payments 469 557

Total 11 001 11 475
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€ 1000 2015 2014
10. Receivables

Long-term receivables
Long-term receivables from Group companies 3 000 7 470

Long-term receivables from others 102 1

Total 3 102 7 471

Current receivables
Trade receivables from Group companies 193 117

Trade receivables from others 7 509 2 949

Other current receivables from Group companies 4 944 2 303

Other current receivables from others 730 267

Appropriations from Group companies 0 0

Appropriations from others 1 115 240

Total 14 490 5 875

1000 € 2015 2014
11. Shareholders' equity

Share capital at 1 Jan and 31 Dec 5 000 5 000

Share premium reserve at 1 Jan 6 448 6 448

Retained earnings at 1 Jan 30 622 31 003

Profit/loss for the period -630 -381

Total shareholders' equity 41 439 42 070

Retained earnings at 31 Dec 2015 30 622 31 003

Profit/loss for the period -630 -381

Unrestricted equity 29 991 30 622

€ 1000 2015 2014
12. Cumulative
appropriations

Cumulative appropriations include accumulated
depreciation difference

407 644

€ 1000 2015 2014
13. Liabilities

Long-term liabilities
Long-term borrowing 1 250 10 500

Use of credit facilitiy 12 975 11 969

Total 14 225 22 469

Current liabilities
Repayment of long-term loans 9 250 2 500

Advances received 2 387 517

Trade payables to Group companies 2 283 1 613

Trade payables to others 2 325 1 830

Other current liabilities to others 403 436

Accrued liabilities to Group companies 557 0

Accrued liabilities to others 1 039 891

Total 18 244 7 787

Other current liablities include the
following items:
VAT liability 295 336

Employer's contribution liabilities 107 97

Other liabilities 0 3

Total 403 436

Accrued liabilities include the
following items:
Personnel expense liabilities 580 555

Real estate tax liability 38 0

Tolling provision to Group companies 557 0

Other accrued liabilities 421 336

Total 1 596 891
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€ 1000 2015 2014
14. Guarantees, commitments
and other liabilities

Amounts payable on leasing
agreements
Falling due in 2016 72 13

Falling due later 169 41

Total 241 54

Rent liabilities
Falling due in 2016 1 1

Falling due later 0 0

Total 1 1

Guarantees given on behalf of others
Rent deposit 1 1

Other commitments
Delivery guarantee 0 1 488

Commercial guarantee credit facility 41 000 10 000

– of which in use 8 883 4 338

Derivatives
Currency forwards

Fair value -1 697 -1 265

Value of underlying security 31 453 26 524

Interest swaps:

The valid interest swaps at year-end 2015 were
taken out to hedge against the interest rate risks
of variable-rate bank loans.

Other liabilities:

The company will be liable to adjust the VAT
deductions made on real estate investments
completed and brought into use during 2013 if
there is a reduction in the taxable use of the
building during the adjustment period. The
minimum liability is €2,175,146 and the last year
of the adjustment period will be in 2022.
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